NEW ELITES
conviction to any non-European, Mass propaganda appeals to
the emotions, but individual propaganda works on the in-
telligence, endeavouring to convince by force of argument. It is
strange how this latter type of propaganda can penetrate un-
observed. Hitler has always clearly realized the distinction
between the two types.
An element, for instance, that seemed to give Hitler an oppor-
tunity in the United States was the critical economic situation.
Business and social resentments provide immense reservoirs for
propaganda. How many American citizens, faced with their
business troubles, care a rap for democracy any longer? How
mar^have thrown overboard all general ideas except that of
earning money by any and every means? After all other oppor-
tunities of business success have vanished there is still some hope of
drawing profit from political opposition.
Hitler's main purpose is to upset the machinery that regulates
the normal interplay of governing and opposition parties. He tries
to sow dissension in each country between the political leaders,
and to bring intolerance into existing political rivalries. He sets
his hope on new leaders, drawn from different quarters from the
existing ones and working with new political slogans and methods.
An elite, or group of leaders, in process of attaining power can
never withstand the temptation to throw over the existing political
conventions in order to establish-itself securely in power.
New filites
The dispossession of the old elite, the old group of leaders, is the
first concern in Hitler's political strategy. In Germany President
Hindenburg laid on him the duty of collaborating" with the
existing leaders and falling in with their methods; by a subtle
combination of violence, corruption, legal persecution, and
subornation, he pushed them aside within three years. He even
succeeded in thrusting the corps of officers and the junkers out of
their spheres of influence. The details of this unscrupulous internal
struggle no longer matter; what matters is that he has adapted the
methods employed to the Elites of the States with which he is at war.